
OEA	Bargaining	Update	–	May	17,	2018	

Bargaining	Team	–	Adam	Brickell,	David	Johnston,	Dan	McCartan,	Jason	Finney,	Deb	Haddon,	Caitlin	Donnelly	

Bargaining	Team	primary	contact:	Adam	Brickell	–	phone:	360-352-5255	–	email:	abrickelloea@comcast.net	
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As	 most	 of	 you	 know	 the	 bargaining	 team	 is	 currently	
bargaining	 with	 the	 OSD	 as	 our	 current	 Collective	 Bar-
gaining	 Agreement	 (CBA)	 expires	 August	 31,	 2018.	 The	
following	 Question	 and	 Answer	 format	 is	 designed	 to	
help	OEA	members	better	understand	the	changes,	chal-
lenges,	 and	opportunities	 in	 this	 unique	bargaining	 year	
as	created	by	the	Washington	State	Legislature.	

Q:	We	know	the	state	made	changes	to	bargaining	and	to	
teacher	 salaries	 in	 part	 because	 of	 the	 education	 funding	
lawsuit	known	as	McCleary,	but	what	were	those	changes	
and	do	 the	 changes	 impact	us	 in	 the	Olympia	School	Dis-
trict?	

A:	 “Changes”	may	not	be	 the	best	word.	Essentially	 the	
legislature	 lit	 a	 fuse	 and	proceeded	 to	blow	up	 the	 long	
used	model	 for	educator	pay,	added	nearly	a	billion	dol-
lars	across	the	state,	charged	local	districts	and	bargain-
ing	 teams	 to	 sort	 through	 the	 debris	 while	 coming	 up	
with	their	own	solutions;	and	then	legislators	went	home	
after	the	session	–	in	March	of	this	year.		

Q:	Can	you	be	more	specific	about	the	changes?	

A:	Here	are	a	few:	

1. The	 state	 eliminated	 the	 salary	 schedule	 we	 have	
been	using	for	decades	to	determine	teacher	salary.	

2. The	state	 left	teacher	salaries	to	be	determined	ex-
clusively	 through	 local	 bargaining	 (with	 the	 excep-
tion	that	starting	teachers	must	make	$40,760	start-
ing	in	2018-19).	

3. The	 state	 swapped	 out	 local	 levy	 money	 and	 re-
placed	 those	 funds	 with	 “state	 dollars”	 with	 the	
catch	 being	 that	 some	 districts	 lost	 money	 in	 the	
swap	and	some	districts	received	more	revenue.	
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Q:	 Does	 this	 mean	 teachers	 in	 some	 districts	 could	 have	
different	 salaries	 based	 on	 local	 negotiations	 going	 for-
ward?	

A:	 Yes.	What	 each	 local	 and	 district	 bargain	 as	 salaries	
will	determine	salaries	in	that	district	going	forward.	This	
“change”	 inevitably	 creates	 a	 new	 type	 of	 competition	
between	 districts	when	 it	 comes	 to	 hiring	 and	 retaining	
teachers	 as	 salary	 schedules	may	 be	 significantly	 differ-
ent	both	in	terms	of	pay	and	the	number	of	steps	on	the	
schedule.		

Q:	 But	 all	 districts	 at	 least	 received	 the	 same	 amount	 of	
revenue	to	negotiate	with,	right?	

A:	 You	 would	 think	 so.	 But	 no,	 districts	 were	 allocated	
resources	 differently	 based	 on	 a	 wide	 range	 of	 factors.	
Some	districts,	 for	 example,	 received	a	 “Regionalization	
Factor”	(supposedly	for	districts	 in	high	cost-of-living	ar-
eas)	 increasing	 revenue	 for	 salaries	anywhere	 from	6-24	
percent.		

Q:	How	much	was	Olympia’s	Regionalization	Factor?	

A:	Zero.	 In	our	area	Tumwater	also	received	zero;	North	
Thurston	received	6%.		

Q:	 Did	 anything	 else	 the	 state	 changed	 impact	 resources	
from	district	to	district?	

A:	 Yes,	many	 things,	 but	 one	 big	 impact	 to	 our	 district	
was	that	legislators	realized	quite	late	in	the	process	that	
their	new	funding	model	would	adversely	impact	districts	
with	a	majority	of	high	experience	educators	(Olympia	is	
one	of	these)	and	so	in	2019-20	those	districts	will	receive	
an	extra	4%	in	revenue	to	help	pay	for	the	higher	salaries	
of	more	experienced	staff.		The	4%	bump	in	revenue	will	
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continue	for	four	years.	

Q:	 So,	 if	 we	 are	 bargaining	 an	 entirely	 new	 salary	
schedule	does	that	mean	my	salary	could	decrease	next	
year?	

A:	The	bargaining	team’s	primary	value	 in	bargaining	
is	to	make	sure	that	any	new	agreement	ensures	that	
no	member	will	receive	a	lower	salary	placement	on	a	
newly	bargained	salary	schedule.		

Q:	Well,	how	 far	along	are	we	 in	determining	 this	new	
salary	schedule?	

A:	 In	a	normal	year	of	bargaining,	by	this	 time	of	 the	
year,	we	are	usually	hammering	out	details	and	trying	
to	finalize	agreements.	This	year	is	not	a	normal	year.	
The	 legislature	 finished	their	work	 in	March	and	kept	
making	 significant	 changes	 up	 until	 the	 last	 days	 of	
the	session.	We	have	been	working	hard	with	the	dis-
trict	to	keep	up	with	the	changes	(some	of	which	con-
tradict	 earlier,	 intact	 language)	 and	 to	 evaluate	 the	
fiscal	 impact	on	our	district.	This	means	we	have	had	
more	work,	more	 responsibility,	and	more	significant	
discussions	 later	 in	 the	 year	 than	 ever	 before.	 It	 also	
means	it	is	becoming	ever	more	likely	that	we	will	not	
have	a	settlement	proposal	to	bring	to	members	prior	
to	the	end	of	this	school	year	in	June.		

Q:	What	happens	then?	I	don’t	remember	ever	not	vot-
ing	on	a	new	agreement	before	school	let	out.	

A:	We	don’t	 remember	 that	either.	 It	means	 the	bar-
gaining	 team	 will	 continue	 to	 work	 with	 the	 district	
through	 the	 summer	 and	 we	 will	 also	 schedule	 a	
membership	 meeting	 and	 contract	 ratification	 vote	
for	 late	August,	when	most	 of	 us	will	 be	 back	 in	 the	
area	 preparing	 for	 next	 year.	 Look	 for	 this	 vote	 an-
nouncement	to	add	to	your	calendars	in	the	next	few	
weeks.		

Q:	What	if	the	bargaining	team	still	doesn’t	have	a	pro-
posed	agreement	to	bring	to	a	vote	in	late	August?	

A:	We	will	likely	use	the	meeting	as	an	opportunity	to	
update	members	 on	 the	 current	 status	 of	 bargaining	
and	also	schedule	a	new	ratification	vote	meeting	for	
after	the	start	of	school.		

Q:	How	does	that	work?	How	would	I	be	paid	if	the	old	
salary	schedule	 is	gone,	 I’m	working,	and	a	new	salary	
schedule	doesn’t	exist	yet?	

A:	 In	 that	scenario	 the	previous	agreement	 (CBA	and	
salary	 schedule)	 would	 continue	 until	 a	 new	 agree-
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ment	 is	 reached.	 It	 would	 also	mean	 any	 negotiated	
salary	 increases	 would	 be	 paid	 retroactively	 to	 the	
beginning	of	the	school	year.		

Q:	That	does	seem	like	a	lot	for	the	bargaining	team	to	
do	this	year.	Is	that	why	we	haven’t	had	the	usual	input	
meetings	and	surveys?	

A:	Yes.	Once	the	legislature	began	making	the	radical	
changes	to	our	salaries,	the	bargaining	team	has	had	a	
nearly	 singular	 focus	 on	 that	 work	 so	 that	 we	 could	
bargain	the	best	we	could,	be	fair	with	members,	and	
remain	competitive	with	other	districts.		

Q:	Does	 that	mean	we	will	 stop	 negotiating	 other	 im-
portant	parts	of	the	contract	going	forward?	

A:	No.	The	bargaining	 team	has	 long	and	short-term	
goals	 and	 will	 continue	 to	 pursue	 those	 goals	 going	
forward.	 But	 this	 year	 especially,	 salaries	 have	 taken	
our	focus.		

Q:	How	can	I	help?	What	can	I	do?	

A:	 Some	 ideas	 were	 earlier	 written	 in	 the	May	 2018	
OEA	 Speaks	 newsletter,	 but	 also	 keep	 in	 mind	 that	
your	support	is	vital.	With	the	resources	made	availa-
ble	to	our	district	we	need	your	support	to	stay	com-
petitive.	 Keep	 conversations	 going	 with	 your	 col-
leagues	and	expand	those	conversations	to	the	people	
in	the	community.	Set	an	expectation	that	we	need	to	
maintain	a	competitive	salary	with	local	and	compara-
tive	districts.		

In	addition,	mark	your	calendar	for	an	August	meeting	
when	a	date	is	announced	and	be	prepared	to	attend.		
When	 you	 attend,	 listen	 to	 the	 presentation	 and	 ask	
questions.	

	


